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' Families ordinaril/ ,^make individual adjustments to the 
variety -of , social Ins titutions/ i^ithwhtch they »re linked. 
It is only when' these adjustments appear to hav® negative 
consequehceS or lead to dysfuntlori for a large number of 
people that interest turns to a se:cious fxaminatioTi of the 
interfaces involved^ Currently in this society^ there are a 
number of areas in which family^ has; come to mean controversy.. 
In houalng and education there is conflict over familial 
discretation versus state responsibility for equity in edu- 
cational opportunity with th^e s^logan **Forced Busing^' indicat- 
ing the fervor of the dispute, Reltgious . groups pe'rportlng 
to represent families have chalienge^ the currlculi in many 
conununlties in such diverse issues as sex educattoiij choice 
of holidays to celebrate ^ and library content. Legislators 
have found such seemingly innocuous programs as day^care to 
be highly charged topics in terms of What different groups 
thojaght the program meatit for families and familial choice. 

. - ; Each <^£ these and other polrits of interface fell within 
the purpose of this discussion*. ^However^s for specific illus- 
tration of* this network of Ideas emphasis is* placed on the 
pressures , changes, and dynamLqs *^of the interface between 
families and the economic institutions J It can be ^readlly 
documented tha^t this area of chapge has required action by 
,ropst families in this society recently ^nd curr:pntly, 

Occupatlofial^ Particip ation^ ■ 

Adult v/pmefi are now norma tlvely worKing outside the home* 
It cannot^ be seen as a deviant practice/ Abouc 13 mrilipn 
women rn labor force In Marchj ig^3^:had children under the 

age of 18 years; 4,8 million of. these ^^orklng mothers hajd 
chlldren^he age of six. The presence of young children ''in 
the famil^ has a direct effect on the mother's labor force 
participation* Among married ^amen living with their husbands 
bnly one-third of th6 mothers -with chlldreh under yearSj but 
half of the mothers with school-age children only, are workers. 
Among widpvfS 5 divorcees and wmen separated from their husbands 
however, nearly half (477^) of those with preschool children are 
workers. But if they have school^dgg^ children ovily ^ abolit 
two out of three of these -women are in the labor f orce ' (yomen * s 
Bureau IJ*S,D,L, 1974). Recent es t ima tes suggest these figures 
are conservative and that^^he trend conttnueSp ^ven though the 
economic situation has not been' flourishing, .(Women's Bureau 
U.S.D.L, 1976). 



A married ^owan la more apt, to be worktng if her husband's 
income Is between $7,000 and $9.999j 49% of such women i^ork. 
She Is leait apt to be working If tier husband ' a Income is 
\ below $5,000 or is $10,000 or over 07% and 41% respectively). 

, The sallency of occupational participation' by women for 
V potentlaL rearratigement of jex role expectations has been 
..fioted in many researches. With the advent of married women 
. and mothers in parttcular, assuming full- tine employment out- 
sj.de the home, major reallocatton of energtes takes place. 
When a woman shifts from full-ttme housework to fiill-tlnie' 
outside work, her tftlents are so draklcaily redlstrtbuted 
that bo'ch the famtly and the ecoiiornlc S^em are profoundly 
affected (Blood, 1955). ^ ■ 

- Reallztng the tephnlto level to which our recent work- 
shops and current theory book writers have aspired. It is - 
necessary to note that the approach in this paper mtght best ' 
be termed a network of ideas rather than a theory tn a rigor- 
ous sense. It suggests a way to organize the analysis of 
research and poltcy both past and proposed to unders tand ^if the 
Interplay between families and societies. Perhaps it can be 
, tlghtene.d down and more gen&ral .Statement of propositions .made 
when tes'ted. 

\ , With this Itmltatlon In mind, returning to examining Che 
strategic Importance of occupation In sex role changes It Is 
necessary to see some a£ the variation with th« impresstve . 
^ shift of wives and mothers into the work place. The husb4nd- . 
. father had been tlefiried as breadwinner and negotiator -wlth- 
the economic sector, a larger scope for the wife-mother beeane 
.possible If not probable. There is general agreement that a' 
change from asymeterlcal male-female roles has occured con- 
currently w,lth this employment change toward^ less differ- 
entiated afid unequal description of role content. However, •' 
some anomolles in the shift are apparent. Numerous studies 
■ over the years have not found major changes In time expended 
for housework for men ^ arid women when, there , is dual employmenc 
or dual career (Walker, 19.76). Maintaining status differences 
3=n the husband's favor have been thought to be helpful In 
maintaining family stability and ■satisfaction everi among the 
dual career marriages (Polcrna and Garland, 1971, Epstein, 1971). 
HLStorlcally, the dual-work family is not new., Famt-1 ies *dnce 
.all lived and ^^grked together on the farm and in guilds, but 
fith tfhe Industrial Revblutlon, the men and women left the 
•tome for Industry. Epstein (1971) observes that woman were ex- ' 
Gluded from roles which put them tn competition with their 
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.husbands. The woman's role was in the home with the chlld^n; 
«r ift-inenlil unskilled or homelike tasks in industry.,; Only 
' those vho could not find , a husband maimtathed a career. Cradu- 
aliy^ some women were allowed to malntaitl a career afiter 
jnarriage, but certainly not once pregnaTicy occurred". While . 
Stelnmetz (1974) has questioned the premlBe, It. still is 
eoiBmonly believed that a man must be gainfully employed in 
czder to be considered a good father, but a woman is considerec 
a good mother if she does tiot have employmerit. Today most 
vomen are considering employment although the strain may be 
greater than if the ■woman sitfys out o£ the work- force ; 
. (Theodore, .1971). It appfrAr^ that where choices appear possir 
ble, women make their educational, work and life style deci- 
slpns around the preferences of husband, child rearing and 
child spacing patterns rather than in an equalitarlati pattern, 
of decision making. The research supporting this contention 
has beai primarily with the dual-career family (Epstein, 197X 
Poloma and Garland, ■ 1971) , Hoffman, 1963, 1961; Blood,- 1966, 
1963; Burr, 1973; Weil, 1971; Rapoport and^ Hapoport , -1969, 
•1971a, 1971b) where the wife's contrltutlon'.is a a professional 
level. The extent to which women at other socio-economic 
levels also, follow this pattern has been assumtfa to be high, 
but little empirical evidenctf Is available. Hoffman (1973) 'has 
developed an analysis and review of employment of women, educa- 
,tlon, and fertility which points to the- difficulties in teasing 
put the casualties and relationships, , . 

■ Rapoport 'and Rapoport •( L971c) feel It is Important to ^. 

'differentiate between the terras "career" and "work". They 
define t^ie dual-career family as' when "both heads of household 
pu'rsue careers and, at the same time, maintain a family .life 
to|ether," The^ career they IdenCify as tequlring a "higher 
degree' of commitment and having a continuous asymmetrical"' 

^ developmental character," whe^reas, work is "any kind of gain-'' 
ful esnployment.f' They note fhat dual-worker families are more, 
numerous than dual -career famllies^^^Jhis may simply be an ' 
artifact of the economic systeiC but . it^-psy be accentuated by 

■the processes necessary to maintain fainj/lial life under the 
stresses of present-day career expeftcfftions. 

Role segregation and^.^^rigidl^y have been knoim to have 
var,ied by iocial-econ€nilc class, BotC^ (ig57) noted the de- 
fined division of labor Into male and fjemale tasks which one 
comprised only at great risk Co self-esteem. Rainwater (1965) 
docujnents the b lue^cellar or lOKer-raiddle'Glass as having a . 
mixed •riiddel of roles teri^lng toward algidity and segregation. 



wife in lower socio^eeonomib 



to SQclo^aaonoi^c cl^ss^^fcieh Is 
"the greater tha lnfluaA thu 
Glasses and higher rata W jolrit finvolement of young couples," 
SaanEpnl (1971) develops a more «p rap lax relationship for ^lack 
families with dlvetse r^efarence iroups and aoRie tendency to* 
ward eqtialltarlan assessment of roles a,nd wife's work comnilt- 
ment, / i ♦ 



In discussing the ttradltlotial family model of the work* 
Ing classj It Is tn^ortant tp rfelate some information about 
the wark of the bliie-eollar wiffe. Although the wlf^^s working 
Is often the difference between poverty and '•making itp" the 
jobs that they hold are of ten teohnlcaTl^ marginal. This la 
partially beeausa of their lacfc^of skills and education and 
partlaily becpase of legal, cultural and aoolologtcal ba;rrters, 
"Women ar# restricted to ^^er tain niunber of jobs and traces 
with, common character Is tl^P, 



1, 



2. 



3, 

(Gubbela, 1972). 



Women- s work is unakilled or #lmost un 
skilled work calling for: > 

a. great relsllence 

b, manual desfcerlty 

Women's work le fragmented and purely 
operative. ^ 
Women's work is poorly paid. 
Women -s work involves no responstbilities* " 
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Shostak (1969) suggests Ithat a small but growing number of 
families In this population are adopting a less ^traditional , 
mpre modern family style, Conmunlcation and shared raaponsi^ 
bllity for decision-making may occur* at least in the eprly life 
cycle of the' family.^ ■ 

Oua|l non- employment • 

f ' While much attention has been given to fantllies who have 
difficulty functioning im employment system and the family has 
reqeived wiich abuse as the causative agent little ^ comparative 
analysis .in sex role changes h^s reall^been acc^plished , In 
fa^tj some attribution ,of trAdlttonal sex role^. definitions 'to 
sutcess has bean assumed by |ome. (Moynihanj 1965)* The under- 
lying legislation for social programs to,the*poor and unemployed 
hap a schizophrenic quality^ on onef^hand ^ encouraged ' the mother- 
wl^fe to tike any job available,, on tKe other hand suggesting 
that she should be at hoffie with her. dependent children by the 
sanctions giv*^. In contract there^ is a cort^rison of welfare 



, departnients In, most^ cities wtth; th^ pb'lygenidus . husb^^ in '* 
some prlreiltive' agricul^uM^ cultures who, ^ ha\^i^g taken ^on 
a malt:lcud€ o£-wlves -reiqutres ' t be AittSerly ^fatchful 

to him artd^ Stay within his hare^/ . The lielfare department is 
a jealmis taekraastar rj^uirlng ^hat tSomen "and . children taKe 
status placenrttnt froa-ihe %^el fate department and not have 
other ttan Itfi t|i6ir llyes. This was coranionly knowii as "the 
man in the houat ruje." (Kadushin, .1967)* The fury over 
Moynthan^s view of black family in^d^quacy, did note sorfe 
value in aex role typing (Staples ^ 1971). v ] 
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Other fartilly forms . ^ . * 

lha interaction between jnan and women win ter i^fc^ aeK 

role$ dQ^s not require the standard nuclear faniily o^kclassi-- 
cal and raodern mythology. Individuals of all ages mJj^^lly 
themselves v^lth famiiial and quasi familial uiiits of 9by sorts 
depending upon the salleney of the arraiigement for the« other 
activities. In fact^ the utility of the 'family society inter- 
fact for transfer of inf orniatiott and resources ^ may dfetermine 
the strength of the 'individual ' a familial invblvement , 

In figure I the diagram Shows that while we may use "The 
Family" as a general summarizing term^ the interface of interest 
here is really Chat of specif Ic families making contact with 
different sectors of the society with sp.ecific interchanges. 

Demographers and students of the family have a basic 
probleni in terms of level of abstraction to be used. For ^ 
example, one may talk of trends in fertility as a^ major social 
phenomena'^ . but in Che end it Is indlvlduaL'* women who/rdo or do 
not have habies* One attempts to see If the process is the 
same 5 but the conCenc differs for famrlles of different char-^ 
acterlstlcs located in differing positions in^ the social 
struccure or some intermediate of the two, . ' 

The short review of Che diversity of fafnily occupational 
participation pr/esented here suggests that the opportunities 
for sex role shifts in the family may be slmllarj but the 
messages from tne work place may differ, Iti variant family 
forms there may also be different opportunities for sex role 
arrangements , 



Several aMfftogi^ been ttsed to characterize the gen- 

.eriariireiafelonihip between family and society. The biological 
*iftppr0aeh has beeft that of a *emi*perinable tnembrane. With 
vldeaf and things pttsslng b^k and forth between the larger 

'"social '*'body"- and the famlliAl cell,'' ThuSj family members 
perceptions and attitudes filtered available social "precepts 
and the society rewarded or punished familial* performance. 
The physics analogy drew upon the relative s:tapliclCy of the 
two*body problem versus other . structures and focused on"^ the 

* niarital dyad and other dyads to bfe explained. Computer 
simulation haf allo^7ed for th^possibilitv of feedback and 
interaction ^ effect ^ but has tended to empnaslze llnBar rer 
latibnshlpi, Ihe rather strong ^crttique o£\±he r^search"^. , ^ 
using the family only as a dependent variable has also dra^-^^ 
attention to interaction and feedblack, (Bloods 1972) 
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Exchange thteory and^oncepts borrowed from ecoriofnlcs 



theories have indicatdd wiat individual family mei^bers may 
liave special functions in mediating bet^i^Sen the family arnd 
other institutions. For examplej this idea has been %^ell 
received in the health field and the ''brokerage" ifole for 
family members and/or those assisting the fanilly has 'been / 
seen *fi^cruclal in a complex medical -heal th delivery system. 

^^^ogles to other social change phenomena have also 
been common. ' There are . several-parallels' to the Integration 
experience that have been developed for women' s movement 
(Dubermanj 1975)* Comparisons to the adoption of technology 
(i.e.. 3 hybrid seed corn) have shown that there may be sub- 
categories of families or family members w^o have a different 
position in the flow of new ideas and their experimental 
trial. The study of attitudes and behavior in m^ny other 
subjects has indicated that care must be taken not to assunie 
the order in which these two concepts are j™|ated. The use 
of change of behavior to affect attityde hsm become an 
established change technique. The consciousness raising pror ^ 
cess as a means for opening pa^ths for Information and change 
has been a major impetus for the growth of the Black women's 
elderly, and Indian groups/ ' 

Over twenty years ago Parson, Bales and colleagues 
(1955: Chapter Two) proposed to unify s tructui^al-f unct ional 
and Neo-Freuden theory to apWy to the analysts of che 
American family. It seems to\have become a comfortable way 
to analyze families j perhaps because the model fits the shape 
of the culture so wejll, and the current behavior at thS-t time 
('Pitts, 1964: 63, 74). The Impl tclt values are less comfort' 
able today. Theories of human development or social structure 



have in many cases bean butlt on concepts which suggeac stabil* 
ity as/ important or neo^eaaary. zimnierman's clsistc analogy of 
present family "dlsorginlEatlon" as paralleling the downfall 
of a^iras or Para onL? view of the family roles of husb^d * 
and wife as inat^^ntal and expressive llluitrate viivs^ 
pcait homes tat ia rather than a mWtng equilibrium as p-re£er* 
able, (Zimnarman, 1972; ParSona, 1935). Soma of the maternal 
deprivation atudtea have developed -theory ^hlch assumed male 
and finfele responalbllitlea in the society as basically 
fixed without thoiipugh eKamlnation of chesa aaaurnptloni / 
(mutter, 1972). Certainly conflicts between go-called '^acien- 
tlfte" or r*ttonal processes »nd more existentialist or 
Gastaldt approach Illustrate a possible structure on openness 
to net; utoplaa. Economic, political and religious tnscitutlDns 
aja© maintain sy sterna , of bel^ief which Impinge on any view of 
change In mate and 'female roles. These is evidehce however, 
that the family Is r«Jor variable for industrialisation and , 
economic change (Goode, 1963)* - ^ 

The ^poslte kind of thinking does appear in the 
anthropologlat 'a caomparlson of prlmlttve spcleties with com- 
pleK Industrial societies. In general, the Industrial revo- 
lution, or the coming of further developmant to backward 
tiatlona, has meant a wider range of choice for Individuals 
rather than a narrower one, (Nimkoff, 1965) l^cause a wider 
variety of occupational skills la necessary to fulftll an 
industrial society *a need of education and vocational skill, 
are transmitted through formal institutions and no longer 
liralted to the knpwledge and skills held by fainlly and kin* 
As the labor market diversifies , new occupations emerge re- 
sulting In still greater cholqes of roles* (U.SpD^L*, 1965), 

From the standpoint of an individual petsof^ihts or tier 
posltion'ln a social system ha^ opportunities aft^^tmi cations 
for social action which carry with It an Implicit calculation 
for costs and benefits which may be extended to' Include these 
significant others; as that individual perceives the other's 
^^ews. The perspective of an ^^^dlvldual in a family unit 
attempting to evaluate the Impact of social change "relative 
to sex roles as it alters the constraints in the cost-benefit 
analysis, is necessary to consider. The interaction of family 
members, their sharing or lack of sharing of values, and th&lr 
resources may contribute to the individual's own acceiSs to trre 
possible change in sex roles* The participation in the change 
itself has reciprocities for the rest of the family members. 
The rolfr- changes may cause a new equilibrium in the family or 
lead t^'change In the actual family units membershtpt ^ ^ 




The family, as a unit, has boiiridaries and mechanisms 
accessing the larger society * s* Ideas , technologies, opportuni- 
ties and resources. Individuals may b(i actors for tHemsflves ' 
or for tha unit. Such terms as "breadwinner" tfre used to 
Identify rnembers as representateive of the unit for certain - 
functions in linking ,th© family to the larger social enter^bc^tfe* 

Prom the standpoint of the larger social institutions, 
families and their Individual members are partictpantf , clientaj 
employees^ conanunicants # volunteers, sponsors , patients ^ stu- 
dents, etc. In tha United States most Institutions related 
primarily to Indlvldua^^thouf h th^y^ m^^iiave^^ a litany^ of - ^ 
coOTnentajy on the wholS family as the appropriate unit of 
concern* 

Whan there is a change in the culture, such as the general 
trend toward more flexible sex- role dejElnitlons , the social 
Institutions do not adopt the supports for such changes at an 
equal rate* Several mechanisms are available for accelerating 
or slowing the adopplon of the idea. One of the key strategies 
for changa In sex roles in the twentieth centucy has been 
through thf use of the legal mandate^ 

Mandated sex role changes may vary from small changis in 
an organization's emplpymant policies to ma jar revisions In a 
country's constitution. The use of the term ''mandate'' here, 
is to convey the connotation that these social changes in sex 
roles are in the formal procedures rather than In the informal 
normative order* The amount of coerc|.venest and enforcement 
accompanyAng such formal normative statements varies greatly 
dependlnl on the source of the change ^ the formal sanctions 
developed, the enforcement procedures, and the role qf the 
Ind^^dual in assessing the norm's content* Nevertheless, 
mandated social change does carry with It an organi2ed*attempt to 
move the eosts and benefits to the individual and group toward 
a positive decision to cptiform to the change. The informal 
norms may lead, follow, cpncur or lag behind the formal changes, 
Other^ sanctions which support, ignore, or contradict the 
mandated change a^e in process at the same time. 

Although there is some movement toward analyzing social 
programs and legislation for probable impact on families, 
this has not been a common practice in the past in our 
country* * 
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Wlieri the Infoifnial normative order ts markedly different 
or more vrairled than the mandated change^ the salience of 
the tndiv^idual' a reference group to analysing -costs and 
berieflts is Increased, If one is an active member of tht 
social movement J and friends and family participate ^ the 
conflict with those who oppose change is^tiot Ifsaened, but^_^ ^ 
its laeanlng Is well changed. Thus^ a women - e liberatibh 
group leader migHt well avail herself of a new Ipollcy or 
law even though enforcement procedures ware sldw or uncertain 
and informal negative sarictions were high because' if the group 
suppQTt SvailaBIe* ^ * . 

Sonne of the positive consequences of mandated change 
for womeft-and men in sex role related itemdi , 

ly iEqual access. to the policy is available because the 
Informal norms and sanctions require being Included 
in the social network or '*the old boy" club, 

2) Reductipn In personal and familial risk taking Is 
obtained because the options are cLearer and the 
costs are more obvious. - ' ^ 

3) Vairiation in enforcement is reduced - because 
records are kept and regulatory bodies are Instituted 

4) Incongruities of policies are identified and can be 
alleviated* ' * . 

5) Suppprt for changes^ In infornial norms may be gener* 
ated by .the experience provided by the formal 
policy* . . 

* ■ M ^ ^ : 

• Mandated change may cause .consequences which are dys- 
functional to accomplishing>^K role flexibility* 

1) Negative Interest groups such as Stop E*R.A. may be 
mobilized, 

2) Confrontation and adver^sary or legatlous relation- 
ships can develop, l.e* - Some universities have 
spent more fighting the suits than the projected 
life-time earnings &f the complainants (In affirma- 
tive action cases), 

3) The appearance of compliance may hide continuing 
malpractice J when^ records do not Isolate all important 
factors* ^ 

4) High time costs to administer and apcess policy may 
Dcc^r for the individual J the famllyj the societal 
institution, 

5) Energy diversion of opinion leaders in process of 
generating policy and enforcement . can occur* a 
person pursuing a l^w suit is not likely to gursue 
the Nobel prize) . 



tatle 11 iHustrates the hypothesized utility-'of forraSl 
■ and Informal processes for shaplTig changing sex roles. 

In appendix A three case studlei are shown. to Illustrate 

the analysis. Other case studies have been developed showing 
other aspects^ As formal evaluation of such programs as 
affirmative action are forthcoming, these hypotheses can be 
further tested. • - . 

The focus of this appraisal is on the family/society 
interface J however individuals must also be considered. In 
many situations the individual has the option of dealing 
- ^±T^e^%ly-^±th the social institution as an individual or 
using his/her familial tie as the appropriate Identif icatlonp 
With the common view of the family as non-equalitarian in, 
mature equalitarian norms may tend to support individual 
action, with familial impact as a secondary characteristic. 
The individual can mediate the societal/family interface by 
carrying the. information back and forth* \. 

* To diagram sex role change from the indiYiddal's 
perspective (Figure I) s how? it in tt.ev perspective of choices 

In life style In gener:al; ' * : 

* ^ .5 . - ^ 

Insert Flgmre IJ 



In figure II, section 1 on role (figure. T> is 
detailed for a simple oost=beneflt analysis from a fairly 
Cradltional statement of likely consequences. Each section 
can be developed In a similar way with reference to those 
Items relating to sex roles or other points of intarface. 
The general ppint made here is that ther are costs and ^ 
benefits to larger or smaller realms of choice for the indi- 
vidual and family* . 

In the case of institutional attempts to alter the costs 
and benefits balance for. the familial and/or Individual those 
processes which caplt IIes preseht actions and require least 
energy to activate should have a greater probability of 
success with majority. Those processes, which require conver- 
sion expetlences and high dedication, will reach the 'few^ 
(see Table II), In table III four mechanisms are detailed to 
show they may be used by both families and society to mediate 
the Interface, 



insert Figure J 
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To Costs and Benefies 
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' • , TABLE III 

fechanisnis to Bridge Between specific Famlllee and Soelal InstitutioTis 



"It . 



Brb^erage 



Faffli l | 

1, an individual or Individuals 
' may develop skills in finding 
and relating to appropriate 
itistitutional supports 



3pclec7 ' 

institutioTis may train 
and appoiiit brokars to 
relate to familliE or 
individuals i,e'. , social 
workers / hotlines, public 
health nurses, lawyerij 



form iriterest groups to dsdl 
with iiistitiitlQus i .e, , P.T J 



institiJtLOiis may attempt to^ 
briflg faiTulies or individuals 
Logethir as populations to be 
iianfled as groups i.e., com- i 
niuiiCy urganlzatiun 



ParticipaLioii 



indlvidudli lujii! tile uiiiiiy 
becotoe involved Jn other 
instltutiotis l.ti., go to blUuuI 
or out to woik 



ilituj.liiflLiuilj prupdgaiidd, ddvfcr- 

Lining and oLher uutreach to 
tiie bi'uktiis ill each fauii 



becomliig involved with faniily 
i.e., family tiiercapy ur 
parent support groups «*-,; 



iauiaLIyh/aiitl/ wi 



raiiiilies may withdraw from 
Instltutioni which threaten 
their equilibrium, subcultuiflil 
group such as iralshj aUernative 



education, etc. 



bdiL'iers fuL pdi tlL;ipaLiuu 
or brokerage from families , 
can be made to exclude suuie 
LypBS uf faiiiiliea and/ur 
individuals I.e. , referral 
required by a doc L or; re- 
curds coiifideiitiality 
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TABLE in 



Isoiat ion/and/or 
Privacy (Cont) 



2, families lay, evade Ustitu- 
tlonal MPS by use of closed 
doors etc. i.e, , child abuse, 
wife beating 



Society 



Incencive; 



Disincencivys 



i, taoiilies iViludte the iinpdCL 
of the changes for theiiis elves 



I. instUutiuu 
simply change 
V matidatis 



tciiiillial behavioL may chaugy 
requiring instituLional rfi= 
spoiitiB i.e. , prgportiou of 
womeri in work foree 



2. faniilifis can 

the institutions costs = 
benefits eqillbrium by 
behavior requiring tvalu- 
atiou 
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* ^ The terms, broker and brokerage, are used in the context 
of this dvscussion to indicate the spt5cial roleykwhich both 
f^milips and other ins ti tot ions may create t^^^ifipc i f j cally deal 
with 'interaction be twecn .^soc ial ins t i tu t iop« r| In a compleK 
society knowledge of tfhe p)Otential resourcGs tind icicas which 
an ind iv.i ^-'^^"^l could use is difficult to ol)tain. Information 

0 V e r 1 o a d pi s one strain. T h e i n d e x i n g a n d a c cesses a r e c n r 1 1 p 1 e x 
and oft en in t e c h Lf i c a 1 1 a ng u ag e . Tl i u r e i s a lor ig s t a 1 1 d i ng 
belief that "no u u e k n o w s y o ii r pi t > b 1 tuus b u r L e i 1 1" i a n y u u " an d 
AMo one cares as iiujch as you." In a [iiiritide of piubleni urucis 

t h e*s e tl u m i 1 1 e to a i e: true, T hi e f a i 1 y 1 1 1 ay _ IxdvJ u v r ^ h u l v ^ t li i 
r o 1 e u f b r u k ^ r fur the i i i d i v i d u a 1 . b\) l e a a i i i[ j 1 c ^ t 1 1 u [ i e ci 1 l 1 1 
care of a depeiiden.L cliildis al luus L wliu I 1 y at 1 1 ic^ mt:-! u y u t t 
V a 1 ues and s gph i s t i u a L i u u u f f am i 1 y inu [iil)e r s . A d i v c r h i L y u f 
health care is available ^ v u 1 1 f c; r the p u o r u s l f en n l 1 y . if a 
?i*^arriily inumber can inake a iiiULiii i ng in 1 CwUtacL wiLh Llie IttzfilLU 
delivery s y s t c rn , A y a i Out 1 y L h e u k j t i j s etui t ; c; ru a c t is u id l 1 1 ^ i 

1 1 y with a n o t h ti i 1 1: i b t: i l u t i t; n w \ i a c a u n i a k e a * u f u r i a 1 in t t \ e 

a i t V i a t i u i 4 tj t ^ e X 1 »C5 1 e c b a 1 1 u b u c l ^ I j i , . k. u i b a ^ a f f i i t : i a t i u t_ I i , . i » 

offices. J u b h (J L 1 i 1 1 c b J a i ul ^ u i d a 1 1 c e u 1 1 1 u 1 s - r s i i fi v i. e u » * 

li H ed . F'tiin i 1 J U6 r av . f w r e v. anip le^ L.4p[jud Lhtr i^uilJ^ uf t^^^ii 

eiders in leleitiii^ it; ducaUionai i^^st. iLuLl*.aib vvlieii ui Lb^=i 
LO LeLULii Lu bcbu.,1 IwL upJ a L l.U^ j*^b bkilla. Wliil^ lli a 

t r ad i o n al r a L h e r ^ t a b 1 e s t.) c i e t y , b i; u k e r s ni a y t e d e b i ^a ^ ^ 

ideiii itic^i by rfbi i i[jt iOii. i il a b^^. leLy v/b^.jLc; V u^.' ]^ t: JK i L y ciiid 
cbciii^e rfie tiu_i iiujdtz^ K I lU \/ 1 e a^ cUid bkl 1 1 ^ ai^d ci i-? b u i t 1 V i i c: ,,,.4 

b e u it J L ^ 1 114 * U i I 1 1 L ^1 1. i 4 Hi 1 I I rt i I L i j t i b L i ..a L ^ 

A J j a i L K i ^ . , ... , ^ . , . i w I 

I t i ^ i a 1 3 «^ p i L U J. t : i 4 Lf . L e ^ a. J I tAii w i I . = ; b i t . i i i 1 . , 

be i . ^ i i 1 V . 1 ^ e d 1 i b . 1 a ii i i 1 y i ii j . ci i L. 1 . i p a u 1 y .!> ci 1.-1 1 ^ 

ribky enL^ipii^e t^j. ..n u^ftitULl.n in rhut i c^es Lh, i 

L U L i U * . d U e b iu.iL h ei v l: id i w d p a b i 1 1 L y L . L i KjU ti^ i ^ L Hi L , L d 1 i u ii ^ 

bibiliiy rui tii^- tuaiily ui its indi idu=.la At b..si a.i ii 

p a I L i C i p J L i vJ i i i b a L i . K I ci p t::- . . L i ^ i i I L c i ^ a 1 i i , . t e 1 1 s i V c 1 . 

t i u i 1 a 1 e X p e 1 1 1 i C . , b i L. b I i ^ .3 c b u i 1 L 1 i i 1 . . u i t- A L iji 

Lbt: in^ L i tu t i vjud 1 lilC^4,*i^li u bi.^ks Jw*=.U Ltic taiiiilldl 

buUiidaries withuu. auhl^^vliig ..uuie ucw utg aii ^ _.t_. i o/ial 1 i 
idle pdi L i c 1 pdL i cjii ,.t a fa^nil^ Lyu{ut.t.i , j^iuvidu liir i^i.^^L i 
r e b w u I c e a ^ skills ci . a * u 3 ^ ^ . , ^ 1 1 i w U a 1 1 l.w .i.u a u a j. u d . / 
choice, ur it inay *elutuice re li^id de i i u 1 L i , . iia u l luI. 
For exa4iipl4., whil. dresb cuaeii cij.pcar tu be a ihiii^ oi itie 

d react iun^ry ploy ut l [u= slAtleb^ tb..Ie ai ..till .,.att 1 ii 
bLdiiceb iu Lhw eww.waili^ i.,3LiL,iLi^,.3 wbu v . l y ap.^^ixi d, 



■ eKp'ec tatlpTis are enforced along sex-age role lines, partiic- 
ipknts In such activites can emerge embittered abouc the 
r igld i ty , pleajed to have met expec tat ions and ready to 
enforce them or simply unaware^ In contrast when the partic^ 
Ipatlon is in a situation supportive to flexible sex ^oles 
it contributes to change positively. Consciousness raising 
and other educational ventures linked with participation may 
have positive influence for equllatarion sex roles. 



Isolation and/ or P r jv acy 

tias b^en iiiteres^.liig lu B^t Lhat Uiaii^y at Ltie ^hdugfea 
in ti;i'e occupational world which are related to sex roles have 
been the area of breaking down private corTtrnunicat ion net- 
works within institutions and between influential famili'es. 
This mechaTiism does have sonie strorig support in the value system 
for both general institutions and the institution of the farnily. 
When mandated change requires intrusion into the ''sacred'* 
privacy 9f the home that alone can be the point u£ resist ^ince. 
Institutions can also enforce privacy. ^ The e^^cluslvely men's 
club for lunch is one women came acruss iu the' occupatiunal 
scene. With families ii^titutions frequenuly ciaintain theiL 
boundaries by elaborate application forms and the demand for 
referrals and recorTuneiidat ions , It is quite f^lear that Lhe 
mechanlsni of Isolation may be used to raduci contact btitweeii 
certain^fainllles and certain ins t i tut ions . This redvicLiuii c^.. 
be Initiaced by either family or institutiuu ur both 



lul^it^Ce as Wfcfli i±S biLiCLU,^^ .Lid itxt;Lte die 4.^.11 

limitatiotiS lO tht m^i n i p u 1 a l i o n u f i h ^ y e ii. . ^ h a n i s s f ^ r pOu 
sible chaiige. QiicstiuUS fu equity in Leiiua uf faiuily in^y be 
quite differ^iiLly atisw^rL^d Lor i iid i v i Jvaa 1 a . Eiif urcenicii t i^^f 
the nfcv paLLern of ^ncenti\./es ^-r d i h 1 ncen t i v/e s iiiay noL b^. 
simply achieved. Car tain ly^ isului^ of evaaiun ^^re uQt uLiki.... , 
in many areas ot human, en deader cinJ tiie lung Lime winiier uf 
sex role di scjL' Irni rtacion may not be undeLininevi easily. Thoat 
incentives or disincentives which bave quick ^ ^ui e cwii^aqufcu, 
are likely to be Aost effecLive, The life ti^.e of in^ 1 1 tut iuua 
is usually some^ac longer than ii»Jiviuual tainilies; especially 
as farnily iife cy^le variables ate conceLntd. iL is difflculL 

rejst in preschoul day car-e re£,,xni ^/he^* yuiir 



to keep u^^^n^teri 



children are needing after school care or alcernatlves tt) 
Lltcle League. tony legal schedules simply overwhelm families' 
and prevenc their use. For eKample, in examining foster care 
and adoption procedures one of the clear escapes for children ' 
is simply no grow up. By the timej some questions of equity = 
fot the child and family may be decided legally, Lhey are 
simply not relevant to that family. The family, as institu- 
tioHj may gain some overall change^ out of the use uf test 
cases, but usually isoT^ed family units rarely beiieflt diicctl 
from participation in e n'f o r c e me n t procedures they i 1 1 i t i d l e , 



Lii f i ^iir e ill L he u u L K.ynii^ ^ i i db i . .1 1 l ^ 1 i - 1 . . . . 1 tii? 
X& shuwit in relatiuu^hip Lu tli^^ po^siLlw eifecL^ wi.icli Lh^ 

vat iUUti inudes uf dULluU wii I he lliteif^^uc beLwceii raJulJy diid 

society may hc^ve on the prwcea^ea wliicli ..ppaar l., accciiiUdLw 
flexible role de ti ni t iu^.s . Tliis diagraui is pLL.bdbly uut ex 
tiaustive of either jnudey piuc^i^ses Lelated tu flt^AibiiiLy 
uf rolea^_ liuwever IL due£, a^ggeat sum^ usef ul pi wpus i tiuiia t.,. 
testing either by availcible reaecirch findiiigti ul by ^aulal 
progtfam exper iiuenLat ion . Social policy iiiiplei^.eiiL at 1 oti dues a. 
have^the neatness uf re^^tiarch design, but In l e 1 cit i uii^Ui p t.. 

tills tuple aextful*^^ fiiue-h dlLeCL iiiLei^ei.tiuu Is e^lie.idy 
bcln^ atteiupLed ^feLwcfc;!* L^uill. and b .^1^1 1 L i L u 4 i u i.a Ibe . 

fore, it is possible Co use th^^se attampiff to claLify pi.pusi 

tluUS MLlJ tcfcdbdck iiiLu pulit^y f^^i lud L 1 u 

i . ^ . . & t 1 cj 1 1 be I w e c 1 k f aui i 1 i u a dud 3 i_j I a i i s I i , , . t 1 a a , 

i n troduct ion ^ it waa sugg^stei th.,L u^cu^.aLiuii wa^ yJhi n 
salient fur t U 1 s p ci l i i 1 a i p l t ^ 1 a in at i h e p i ^ c i i l t i e i le 
a L e as , S uc h as e^Uic aLluU^ l.d^uic iid ieligiuu. a . c £il 
iiivolved ill tlic uutcuinea sex i i d tliiiLiwu. ih^ di^.,ci in 

the field UL uc . tip a L 1 oil l.^b bet.. ILBa LtudldeL p a * i 1 c 1 ^ , d I 1 1 J l i lii 
Lhe eCOnu.iii^ liiitiLutiui»ai b buLl, ^pu,*acs liaa cbati^ed Ltie ^ 
cri^,tlon to the hua^beind ul b aeidvv i liuer dud bi ker witb Ltic 
syaLem. Whil^ thauy families ludy bLlll lii^ii.L^iiu tiic LL..diLi.^i. , 

SfcX role CuntfciiL^ LLe MppulL>,ult^ tuL ilcHl^tlliy b.^^aitiD 

reaiiEabie, When thie uccupaLionai anJ ^uv^ruiueut ^ 1 totiuwi .... . 
actually chaAige^ i hie .u^ts mid beu^fiL^ ever all^liL ly Lu 
provide incentive's £..-l fie^^ibK lul^.^ lli^ p ..i i i c ip t i i 

that arena cah b^c wue .s.uLt^ ladi. a I in ut'iij eq u tjiice & 
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A careful thGoretical and practical evaluation Is needed 
for those who would attempt to guide social polic)| and suggest 
when mandated change related to sex roles is useful/ Formal 
changes in policies or laws require much effort by change i^ents 
and groups, so the pay-offs should be cleax^. InM^ntives for 
sex role flexibility have not^ as yet, been equally distributed 
to all types of familial participation in occupation. The dual- 
unemployment family may find many traditional sex role Incentives 
when attempting to relate to crccu{;at i unal i ns i i tut ions . The 
d \i a 1 - career f am i 1 y ma y find a u u i v i 1 i n e a i & u L u f i n c n L 1 v e . \v i l li 
encour agemfeiit lessuniu^ lU^ tup uf ilm upper iuiddle clads 

structure ia appruachtid by the fanjily. 
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Figure III - Effect of Mode of Interface on 
Social Processei which Support Fliscible Sex Rolis 
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THftEECASI ANALYSES 

I. Mandated Chiinge I Gonmlatttd' 

• Maternity leave for faculty members at a large 
university instituted. 
Previous .fornpl norm- none.. 

Previous Informal^^ norm - usually no one asked to stay; 
one faculty member decided to remain and administrator 
-. h*^ to make policy as, they ^ , ' 

Concurrent Larger Social Climate ; . 

• judicial rulings suggested that maternity leave was 
, a right of women en^loyees / 

• the state ie« reqiilr«d to give maternity leave to 
public school teachers ♦ 

• union organized at university' ' 

• national government enforcement of affirmative action 

Ease of Access to Enforcement . ' 

• moved from only ^Rwn about informally to officially 
published . - 

• facMlty appear satisfied that the policy is In fact 
avapllable easily and without harrassment 

*' 

Use of Policy 

• has gone up markedly especially among Bfaff members 
who are the largest number of women employed at the 
university 

Cost-Benefit to Individual and Family 

• choices available I short "sick" leave - 1 year unpaid 
leave 

• part time appointment possible ' • 
m lack of policy articulating to promotion and tenure 

policy meahs Individual bears the risk of not having 
enough produettvlty If she uses reduced load concept 

• lack of on-site day care reduces option to work and 
nurse 
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• fainillal irtterests appear to be the primary values 
w for the individual*^ choie^^^ . , ' - 

• «iy chdiea results In low cost uriiversity - " 

Aeaasanient of Valua of the Mandated Changa ^ 
highly wortl^hlla to woman 

'.atandardiEed^pportunity maintains dagraa of Individual 

^ fte^lbiltty^ V 

t useful to organization in reducing administrative 
.*i^^aciaion maklt^-^^^e^ ^ ^ ^ 

II accentuates familial and individual choices 

II* MMidatad Changa: In Progresa 

• 4ffirmativa action Jiiring and retention of women and 
minorftias 

- ^ i ^ ^paravi^ui formal norm -^ tt^ 

m previous informal norms - varied but mostly a "gentle- 
lean's .agreament" to favor white male condidates by 
searching where they are found 

Concurrent Larger Social Climate 

m judicial rulings granting damages and relief to com- 
plainants . ^ 
t governmental policy changes on funding 

• economic hard times reducing job expansion' in higher 
education 

f large numbers of qualified applicants 

• women ^s movement rising 

• black movement In state of flux 

Ease of Access of Enforcement 

• on the surface appears easy: affirmative action officer 
on each campus ^ regional and national agency concerned 

§ American Association of University Professors and other 
professional groups have officially backed the enforcement 

• judgments have been gotten for women and minorities 

i in actual practice where women have sought to use the 
process at other institutions , the time frame is long 
and tedious and the informal harrassment ^s high 

» the remediation of reinstatement may be a punishment 
for the victorious woman 

' ' i 
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• expenge li not high when gdvernment tak^^ 
private groups are needed, may. no t/h JWellable 

- '■'ie ? easilj^^ i.e. , i^e^i^ 

ftrofesiors, Americm Civil Liberties Union 
. • many Informal holding strdWgles being used by 

Institutions, affirmative action officers oontlnually 
must'raonltor to catch even the most obvious irregular- 
ities , . 

Use of Policy 

' • - such high co^iaint level that United" States Department 
of Health, Education, and Mel fare is not able to 
process all ' 

• U.S.D. RE.W. has tried to drop individual iomplalnt 
process . . . 

• locally affirmfttiva a&tlon officer works primarily in 
hiring ptactices, high level of Interactionljieeaed 

0'^ independent law suits filed 

Cost- Benefit to Individual and Family 

§ emotional coat of legation 
^ 0 emotional cost o f Initiation 

f financial cost of being underemployed or ynemployed 

during legation - 
f time coats ' 

Assessment of Value of Mandated Change 

• without it * no action at all * 

» with it * slow and reluctant compliance - high cost to 
Individual to use formal enforcement route 

111- Mandated Changer Suggested 

• Equal Rights Amendment to the Constitution: 

Present formal norm - a variety of judicial interpreta- 
tions leaning toward equal rights but having odd and 
inconsistent exceptions. 

Present informal norms - large portion of population 
^« favors traditional saH role itareotype But equal pay for 

equal work; strong social movement among an articulate 
minority for equal rights. 





Conourrent Social Climate 
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i mat^ States h we ratified ^ 

9 several smalls art leulate^ traditioMl groups sea 

imieh damage from sutih an amendment and are lobbyii^ 

against it 

9 several large groups attempting to coordinate support 
but not all In agreement abdut Its purposes and ^ 
utility ^ 

Ease of AcGess of fatforatment 

* . ■ ^ ■ 

• Impaot of constitutional amendment clear to judieial 
polley simplifies legation 

f Inqpilleatlons vast J many unknown 

t informal persuasion tschnl^ues ^may^becoma more effective 
, io re pours e to legation not as neceasary 

• formal enforcament wiit^tra* expensive utilarg^'g^ 
polieles adopted by Instltvltlotis and govemment 
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